Tasking Memorandum No. &-4¢

Memorandum For DEFENSE CONTRACT MANAGEMENT DISTRICTS
Subject: Equipment Replacement

Date: January 18, 2000

Suspense Date: February 15, 2000

Target Audience: District Offices of Administration Management and
Telecommunications Services, and CAO Management Support Offices

Requirement(s):

e Districts are under the purview of DLAI 4500.36, Management Acquisition and Use of DLA
Operating Equipment.

e DLAI 4500.36 requires replacement plans for all equipment in the inventory, including
operating equipment and systems furniture. This is critical in order to ensure that the
equipment budget requirements are included in the annual and POM budget cycles.

e In order to develop a replacement plan, the equipment inventory baseline must be identified.

e The attachment to this memorandum is a worksheet to be used to inventory equipment
currently on hand; the worksheet also provides a place to list equipment not on hand but
currently needed.

e Districts should collect the information requested in the basic inventory worksheet for review
and analysis. Equipment requirements identified in accordance with this datacall will be
considered in the FY 01 Business Plan budget negotiations.

e CAOs should submit equipment inventory worksheets directly to the respective District POCs
listed below NLT February 15, 2000.

o All questions regarding this matter should be referred to your District HQ Equipment
Managers, or the Equipment Replacement Team Leader, Mr. Dave Noyes.

e The PLAS process code for this activity is 211.

Points of Contact for Further Information:
DCMDE: Dave Noyes, Chief, Office of Administration Management
Phone: (617) 753-4320, DSN 955-4320. Email: dnoyes@dcmde.dla.mil

DCMDW: Walter Morris, Group Leader, Administration Management
Phone: (310) 900-6145, DSN 972-6145. Email: wmorris@dcmdw.dla.mil

DCMDI: Sharon Chapman, Admin Officer,
Phone: (703) 767-2734, DSN 427-2734. Email: schapman@dcmchq.dla.mil

HQ DCMC: Lisa LeGrand, Resource and Organizational Management (DCMC-BA)
Phone: (703) 767-2449, DSN 427-2449. Email: Lisa-LeGrand@hg.dla.mil
Sigrature: Q"Q’L
MARCIA CASE
Director
DCMC Resource and Organizational Management

Attachment
Inventory Worksheet
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